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Abstract In the era of rapid technological development, organizations have become increasingly flat, and a purely leadership-centric management
model struggles to meet the evolving demands of enterprises in the digital age. The role of followers in organizations has gradually expanded.
Followership emerges from the interaction between the followers, leaders, and organizations, which has become a hot topic in the field of organizational
management. Especially after 2019, followership literature accounts for 56.86% of the reviewed literature, representing a new development trend
in followership research. To further integrate the research findings in this field and clarify its theoretical mechanisms, integrating qualitative and
quantitative analysis methods to discuss followership from four aspects: Its concepts and measurements, formation mechanisms, outcomes, and future
prospects. Details are as follows:

First, we searched the literature from 2006 to 2025, using both domestic (CNKI, Wanfang, VIP) and international databases (Web of Science
Core Collection, EBSCO/Host). Using the PRISMA literature retrieval process, 53 English articles and 49 Chinese articles were selected for analysis.
A publication volume graph and a knowledge co-occurrence map of keywords both domestically and internationally were created to illustrate the
development stages and research hotspots of followership, determining the analytical framework.

Second, we explored five perspectives to discuss the conceptual connotations of followership, which were trait, ability, behavior, relationship,
and process. The dimensions and measurements of followership were discussed from the perspectives of followers, leaders, and situations. As a result,
the numerous connotations and measurement methods for followership resulted in the generalization of core concepts and potential inaccuracies
in measurement. It was pointed out that future research should further clarify connotations, dimensions, and measurements in the context of digital
scenarios.

Third, the perspectives of social construction, social exchange, social identity, and resource base collectively highlight the complexity and
multi-faceted nature of followership formation. While prior studies predominantly examined antecedents at a single level, followership emergence
is inherently multi-level, driven by the interplay of individual, relational, and contextual factors. There is a need to further integrate factors from
multiple levels and analyze the triggering mechanisms of followership from the perspective of factor combinations. Due to the lack of a systematic
theoretical perspective on the consequences of followership, its effects were analyzed from the levels of individual employee, leader, and team. It was
found that existing research mostly focused on the positive effects of followership on individuals, leaders, and teams, while followership may lead to
negative behaviors, shape negative leadership styles, and reduce organizational innovation capabilities. A more objective view of the consequences of
followership is needed. The boundary mechanisms that affect the stimulation and function of followership were analyzed from the levels of individual
employees and organizational situations. It was found that existing studies focus only on the different degrees of followership performance in
traditional scenarios. The digital scenario as an organizational scenario has not received much attention. Further attention is needed to the enhancement
and weakening of the degree of followership triggering and outcome effects due to factors such as individual digital cognition of employees in digital
situations.

Finally, based on the above analysis, a systematic theoretical framework was constructed. The future research should further explore the
manifestations and specific characteristics of followership in the digital era, developing a precise definition, connotations, and measurement scales.
Analytical methods such as Qualitative Comparative Analysis (QCA) configurations should be used to analyze the triggering mechanisms of
followership from different factor combinations. Attention should be paid to the dark side of following behavior, combined with its positive effects,
to enhance an objective understanding of its consequences. New organizational situations should be considered, breaking original assumptions, and
analyzing the boundary conditions of related factors to enhance the triggering and outcome effects of followership in digital situations.
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