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Paradox of Convenience: Rise, Hidden Risks and Governance of

Youth “Sports Delivery” Services
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341000, Jiangxi, China;2.College of Exercise Science and Health, Capital University of Physical
Education and Sports, Beijing 100191, China )

Abstract: Youth “sports delivery” services, an emerging business model that integrates sports services with the digital
platform economy, are built on convenience—a feature that has engendered profound structural paradoxes. Using the
methods of literature review, logical analysis and field research, and drawing on a paradox-based theoretical lens to
integrate multidisciplinary perspectives, this study systematically examines the underlying logic of the model’ s emergence
and identifies paradox of convenience: the conflict between efficiency first and safety vacuum, the tension between
personalized customization and standardization missing, and the contradiction between consumer empowerment and
regulatory disorder. To resolve these paradoxes, the study proposes the multi-stakeholder collaborative governance paths:
First, it calls for establishing venue safety standards and certification mechanisms, strengthening mandatory coach
qualification reviews and safety training, and introducing compulsory service safety liability insurance to set a “safety
threshold” for efficiency. Second, it recommends developing basic service norms and effect evaluation frameworks,
creating a data-driven coach certification system, and strongly promoting standardized electronic service agreements to
achieve “standardized personalization”. Third, it emphasizes clarifying the platforms’ gatekeeping responsibilities,
strengthening the industry associations’ self-regulation, and improving consumers’ rights protection and supervision
channels to foster a new pattern of collaborative governance.
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